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community foundation

For good. For ever.

Grant Review Matrix

Absolute Criteria

Applicant 1 Applicant 2 Applicant 3
501(c)(3), Non-Profit Organization | o Yes o Yes o Yes m m m
Serves Branch County Residents | o Yes o Yes o Yes m O O
Involves Youth o Yes o Yes o Yes m m m
Application is Complete o Yes o Yes o Yes mi i i
O O O O O O

Absolutes: These are criteria that must be met. No compromise can be made. If the proposal does not meet the criteria, the proposal cannot be considered.

equal the most important criteria.

You may choose to weight the criteria. The highest number should

v Desirable Criteria
Weight | Applicant 1 Applicant 2 Applicant 3
Number of People Served | .20 o4 ob 02 O O O
Impact on People Served | .20 02 o1 ob m m O
Program Budget 25 03 o4 o3 i i o
Address Prominent Need | .25 o2 o3 ob O O m
Previous/Other Funding 10 o5 m 02 O O O
| O O | | O
O O O O O O
Totals | 2.95 3.25 3.80

Desirables: These are elements we would like to have. In choosing among proposals, we give preference to those which meet all of the absolutes and the greatest

number of desirables (based on weighted value using a 1-5 scale, with 5 being the best).




